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1. City-owned Land RFP Land conveyance negotiations [potential for ~300 units]
2. Housing Trust Fund RFP $12.4M approved [potential for ~600 units]

3. Homeownership Programs |Launching enhanced House Charlotte program in July
4. HOME-ARP $11.6M approved in support of homelessness programs
5. Source of Income

Voted out of Committee for full Council discussion

Protections
6. Stayingin Place Advancing pilot program in three communities
7. NEST Commission Stood up Commission and established areas of focus
8. Community Engagement  |Ongoing efforts, with enhancements under consideration
9. Housing Trust Fund Tune-Up ||nitiated work, with Committee touch points planned
10. ARPA Funds Assessing options and developing recommendations
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Great Neighborhoods: Look-Ahead
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July 1st

Land A<<:>quisiﬁon and Utilization Strategy

Ongoing

Ongoing
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